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SmartDraw.com

Attn: Reviews

9909 Mira Mesa Blvd, Suite 300
San Diego, CA 92131, USA
Phone: 85825-3300

Or send an email torviews@smartdraw.com

Please state the name of the publication in which the review will appear, and include your name, address,
telephone number, and email address.

Executive Summary

SmartDraw is software that allows businesses to reduce their communication problems by etfadiling
employees to communicate visually and therefore more effectively than with words alone.

Studies show that communicating with both words and picturesiso six times more effective than
words alone. Yet less than 2% of business communication includes a W&l Because, until now,
creating a professionafjuality visual has been just too hard, and too tirm@nsuming.
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SmartDraw 2010 adds to its unique capabilities to

e dramatically reduce¢he time it takes to get work done
e manage time and resources much morei@éntly

e createkiller presentations with less effort

e enablecollaboraton betweenteam members

SmartDraw 2010 is2R7for a single license. Registered ownerpivious versions ddmartDraw can
upgradefor $99.

Why do Organizationsise SmartDraw2010?

To Fix Their Communication Problems

Anyone who has ever worked in an organization understandsrttaaty problems are caused by a
breakdown in communicatiorHere are some of the most common:

e Mistakes are made because the employee has not beengstpprained to perform the task.

e The project idate because the people involved did not properly identify &the work that had
to be done.

e The project is late becauske people working on it did not know whahe otherswere doing.
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e Hngerpointing happendecausaesponsibilitiesvere not clearly established and
communicated.

e The business plan faibbecause most of the organization never understood the stratagy
goals.

e Erors occur because the specifications for a job were notrleanderstood.

e Salesarelost because the customeloesnot understand howthe productbeing soldcould solve
their problem.

SmartDraw helps solve these problems by making it possible for a typical person to communicate up to six
times more effectively.

Everyone understands that "a picture is worth a thousand words," whether it's a flowchart to explain a
business process, a Gantt chart to show a project schedule, an organizational chart, or a map to the
emergency exit.

Studies show that communicatingtiviboth words and pictures is up to six times more effective than
words alone. Yet less than 2% of business communication includes a W&l Because, until now,
creating a professionatjuality visual has been just too hard, and too tirmmnsuming.

SmartDrawis the only software that solvehis problem

Before SmartDraw, the only option for adding visuals to business communication was to use manual
drawing software likéddobelllustrator®and Microsoft Visio® For most people the painstaking effaf
manually arranging shapes, lines and text on a page is just not worth the time, and for many computer
users, these programs were just too hard to use. Only experts use manual drawing software. lli@strator
used by graphics arts professionals afisio®is used by less than 5% of Microsoft Officsers mainly IT
professionalsThere was no solution for ordinary useesd this is why very little business communication
takes advantage of théX powerof visual communication

SmartDraw is the onlgoftware that makes it possible for the aagre business person to create his or her
own presentatiorrquality visuals in minutes. It does this in thraaique ways:

1. It's automated Instead of forcing you to draw visuals manudgartDrawdrawsand formds
the visualfor you, ensuring a professional result every tinfeu can even use the keyboard to
compose your visual.

2. It's comprehensive SmartDraw is the only software that allows you to create every kind of
visuat more than 70 different types including flowcharts, timelines, org charts, mind maps,
floor plans, marketing charts and more.

3. It'sintegrated. SmartDraws the only software thatvorksthis seamlessly with Microsoft Office®.
One click is all it takes to transfer your visual to WRwd PoweaPoint® Easilymport chart data
from Excek Exchange project management data with Pragacters. Even build an entire
PowerPoint@resentation with a single click.also supports SharePo®and can imporVisio®
files.

[ SGQa f 221 communi€atiod grobrms afioeSind see how using visuals made with SmartDraw
can correct the problem.
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Mistakes are made because the employee has not been properly trained to perform the
task.

Any routine task can be described as a series of repeatable stepprocess Defining a task as process
brings the following benefits:
1. Everyone can perform the task the same way every time, ensuring consistent quality: the same
outcome each time.
2. You @n improve it.
3. You can train anyone to perform the task successfully by teaching them the steps.

The most effective way to define and communicate the steps in a process is with a flowchart. Using

SmartDraw to create a process flowchart for a task not amkes it easy to communicate and train
someone to do it, it makes it easy to define in the first place.
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The project is late because the people involved did not properly identify all of the work

that had to be done.

To estimate how much time a project will take to complete, you must break it into tasks and estimate the

amount of time each task will take. Choosing broaRi8 F Ay SR Gl a1a tA1S a! LRFGS 2806
difficult to accurately estimate how long thask will take. A broad task should be broken down into

smaller sub tasks that are easier to estimate.

The ideal tool for planning a project in this way is a mind map.
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Using a mind majp break down tasks also makes it easier to identifynthal upfront, instead of half
way through the projectvhichadds delays. The mind map is alan excellent format to communicate the

task planning to others.

Using SmartDraw anyone catan a project using mind map as easily as typing in a word processor
Then with one click SmartDraw will convert it into a project chart, so that each task can be assigned and
time estimates added. This is a unique feature of SmartDraw.

Web Site Project

Q1 - 2008 Q2 - 2008
Number Task Start End Duration
January February March April May June

1 Meet with Client, Discuss Design 1/1/2008 3/6/2008 48
2 Discuss Media Types 1/20/2008 3/18/2008 42
3 Client Provides Media 1/29/2008  4/25/2008 &4
4 1st Web Comps Due 2/26/2008 4/3/2008 28
- Final Comps for Client Approval 3741472008 5/8/2008 40
G ‘Working Comp 1 A4418/2008 6/18/2008 a4

Site Completed 6/20/2008  &f 7

Again SmartDraw is not only used to communicate the results of the planning plogesstually to carry

it out.
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The project is late because the people working on it did not know what the others were
doing.

SmartDra® & LINE 2@fé feal @dfelct ian@dgement, handling hundreds of tasks, dependency
percentcompletionand other sopfsticatedfeatures By providing a view into the status of each task and
its progress, the entire team has a complete view of the project and tweworker<efforts.

Web Site Project

Q1 - 2008 Q2 - 2008
Number Task Start ‘ End . Duration .Comaglete |
\ | l January | February March April May June

1 Meet with Client, Discuss Design 1/1/2008 3/6/2008 48 0.0 h

2 Discuss Media Types 3/7/2008 5/5/2008 42 0.0 o n

3 Client Provides Media 1/29/2008  5/5/2008 70 30.0 —

4 1st Web Comps Due 2/26/2008  4/3/2008 28 0.0

5 Final Comps for Client Approval 3/14/2008 5/8/2008 40 0.0

& ‘Warking Comp 1 4/18/2008 = 6/18/2008 44 0.0

7 Site Completed 6/20/2008 = &/27/2008 6 0.0

SmartDraw is used tactivelymanage the project as well as communicate its statuthe team

Finger-pointing happens because responsibilities were not clearly established and
communicated.

The timehonored way to establish and communicate the chain of command and assignment of
responsibilities within an organization is with arganization chart.

Vice President,

Fle-r-l; arch

Matthew Mille AT '__ e
Web Coordinator Sanuinisiens
Specialist
lanis van der Hoff &nn Murphy Le e Craftman Leeland Qlson Tim Blackwell
Azspciale WP, altending asociale WP ol Cirector of Resaarch WP of Technalogy
Research Integrty Weterinarian Research administration Commercialization

Using SmartDraw anyone can create an organization chart in mirtsestDraw makes #o easy to
modify the chart thatyou can use SmartDraw to actuallyprk through anddevelop the organizational
structure as well a® communicate it.
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The business plan fails because most of the organization never understood the strategy

and goals.

Developing a business plan is only the first part of the planning process. To stitxgedls and tactics
must be clearly communicated those responsible for implementirthe plan the entire company. How

many textheavy business plans have been placed on a shelf and never read?

Using visuals to clearly illustrate the goals and steps in a plan makeliteaser to understand, as this

exampleshow.
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SmartDraw also maketseasier to develo plan by offering a wide range efrategicplanning templates
that help clarify thinking as well amprovecommunication.

Errors occur because the specifications for a job were not clearly understood.

Specification is perhaps the most common application of visuals in business. No house is built without a
blueprint. The value of communicating visually is clear.

Using SmartDraw, anyone (including clients, sales people angmgineers) can creatfloor plans,
software diagrams, network designs, engineering diagrams, and other specifications in minutes, and
dramatically increasthe effectiveness of communication between those that request a product and
those who develop it.

One simple example te use SmartDraw teequestsome design changes to a web page.
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Sales are lost because the customer did not understand how the product being sold could

solve his or her problem.

2 KSGKSNI AlQa (2 o6Ay ySé 0 dza komdriess, theRasthesenalinhd OF 1S ST F S
engage an audience with visuals, not bore them with slide after slide of bullets.

SmartDraw has an unmatched level of integration viRthwerPoint@&hat makes it easy for anyone to
create slides that incorporate visuals to tell their story, and to author compelling presentations.

Perhaps the most common visual used in a presentation is a graph. Creating a graph in SmartDraw is not
only easier than ith Exce®or PowerPoint®but it looks better and can be presented in a more
understandable way. Simply displaying a graph in slide is not as effective as revealing its data in a series of
steps. This is called sequencing and only SmartDraw does it.
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1 2 3 I

Product Life Cycle Product Life Cycle Product Life Cycle Product Life Cycle
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and edit it by dragging slides around on the page. Once complete, the storyboard will builtran en
PowerPoint®lide deck automatically with jusine cick.
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This is best understood by watchiag/ideo demonstrationAt
http://www.smartdraw.com/videos/upgrade/presentations.htm
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http://www.smartdraw.com/videos/upgrade/presentations.htm

SmartDraw 2010 Reviewerods Gui de

SmartDraw and Microsoft Offic®

Microsoft Office®is the standard tool used by hundreds of millions of businesspeople for word
processing, presentations, spreadsheets and email. Almost all of these activities apalieXEven
PowerPoint@s used primarily in texdnly mode with slide after slide of bullets.

While Offic®includes some primitive drawing tools, they are not extensively used, because they are
simplisticandrequire manual drawing, whicmost peoplefind time-consuming andedious.

SmarDraw, with its comprehensive automatic drawing features, adds key functionality to every
desktopx functionality that Offic®lacks.

In additionto the ability to easily incorporate visuals into W@ydowerPoint@&nd Excel) SmartDraw
addstheSixt Qa (® hF¥FFAOS

Project Management
Process Management
Presentation authoring
People Management
Planning and Strategy
sRecifications

ourLNE

Office Functionality

Project Process
Management Management

Presentation
Authoring

Word Processing
Word

People
Management

SmartDraw Planning
& Strategy

Spreadsheet

Excel sPecification

Email
Presenting Outlook

PowerPoint
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SmartDraw andVisio®and lllustrator®)

Many people, particularly IT specialists, see SmartDraw as a competlisite® This is not the case.

Visio®s a specialized tool mainly used by expévtisio®s not used to enhance the visual capabilities of
OfficeR Less than 5% of ordinary Off@esers also us¥isio®40% olVisioRusers are IT specialists.

Visio®is also increasingly focused data \isualizationg presenting data from corporate databases in
visual format

SmartDraw is focused desktop visualizatioq making it possible for an averagomputer user to create
his or herown presentationquality visualsDesktop visualization has not be¥isio®@ & RS @St 2 LIYSy i
focus for the past decade or more. Consequentigjo®@nakesa poor desktop visualization tool.

In the same way, SmartDraw and Adobe lllustr@ame not competitors either. Illustrat®is a specitly
application designed for graphics professionals. SmartDraw is aimed at average computer users who want
to create visuals for business quickly and easily.

SmartDraw 2010 is a complement to Offe@ndworksalongsideVisio®It convertsVisio&files into

SmartDraw formaprovidingnon-Visio®users access to legabysioEfiles so that they can be viewed and
modified.

How SmartDraw Make#t PossibleFor Anyone To Create Visuals

As a firsttime SmartDraw user, yotan create a presentatiequality visualin minutesbecause
SmartDraw drawand formats the visudbr you.

Creating youwisualis as easy as 1,2,3.

1. Start byselectingthe type of visual you want to createDo this from the template browser.

r-? - smartl & !

Charts & Graphs Floos Plan

M Mg Matwark Clagram

H G o
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Maps Mo
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BecauseSmartDraw knows what you want to create, it forratite visual for youY2 dz R2 y Qi
to know the formatting ruledike you do when using manual drawing software

2. Enter your informationby clicking customizethsk buttons in the SmartPanel; by typing text
into a preconstructed visualEachtype of visual that SmartDraw supports (more than 70 of
them) hasa SmartPanel on the leftand side of the screen that provides you with commands
specific to the type of graphic you are creatiiMany of these commands have keyboard
shortcuts. You can often create your visual without taking your hands off the keyboard!

3. SmartDraw does the restuilding thevisualautomatically using buiin rules and professional
design themes.

SmartDrawsupportmore than70different kinds of businesgisuat each with its own rules butin.
An example of creating a flowchart makes this clear.

1. Selecta flowchart from the template browser

The first step when SmartDraw starts is to fdiok visualthat you want tocreate. We pick a flowchart
from the template browser.
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